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Introduction & Overview
• TSA historical context:

• 54 students on roll in Y7 in Sep 2017 (2 EHCPs) dropping to 38 in Y7 in 2018; 290 total on roll 
• School had yo-yo’d in and out of Special Measures since 2002 (never Good); Special Measures – June 2017

• An Ofsted ‘stuck’ school
• Attainment and progress measures on 3-year downward trend

• New SLT inc. HT joined TSA in Sep / Jan 2017-18

• Wholesale school improvement programme began 
• Capacity and recruitment an issue
• Support from Moorlands Learning Trust (Ilkley Grammar School) began in May 2018

• Quickly recognised mutual shared vision for high standards, expectations and inclusive education
• TSA joined MLT in Dec 2019

• Numbers now on roll in Sep 2023: 167 in Year 7 (at PAN); 599 total roll inc.31 EHCPs; TMP opened 
Jan 2023

• Inclusion is now threaded through the school’s culture and a key part of its success including its 
journey from RI to Good
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Our School 
Improvement JourneyOfsted Section 

5- January 2023

Ofsted Section 8-
Spring 2022

Ofsted Section 5-
March 2019
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March 2019 (Section 5)
Ofsted report highlighted the following as areas for improvement:

• variability in teacher planning and teacher expectations

• Patterns of poor attendance

• Behaviour inconsistent

• Progress in maths

• Progress for disadvantaged students

Ofsted report:

• Accurate understanding of subject-specific vocabulary (disciplinary literacy)

February 22 (Section 8)
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Moving forward from RI

Ofsted Section 5-
March 2019

1. 
• Ethos, SEN, behaviour and attendance
• SLT roles
• Middle leadership capacity
• Accurate SEF and subsequent ADP
• Analysis of new Ofsted framework

2. 
• Building our curriculum offer with 

a consistent focus on ensuring that all 
areas of the curriculum are 
ambitious and ‘unashamedly 
academic’

• Rewriting curriculum intent and LTP in 
all subjects. 

4. QA-internal and external deep dives, 
frequent student-voice gathering.

3. CPD design and mechanisms.
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Curriculum Design-Moorlands Learning Trust



NOT PROTECTIVELY MARKED

THE SKIPTON ACADEMY
A MOORLANDS LEARNING TRUST ACADEMY

CPD

Curriculum

Intent

Curriculum 
Implementation

Disciplinary 
Literacy

Reading

Teaching and 
learning, 
responsive 
teaching, 
scaffolding 
etc.

Reading 
vocabulary
Oracy
Writing. 

Dedicated 
Reading 
Time (DRT)
Library
Reading for 
pleasure.

Whole school 
curriculum 
vision, faculty 
visions, long 
term 
planning and 
road maps.

Robust QA
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QA

• Ofsted prep-deep dives etc

• QA is about the enactment of 
the curriculum intent. 

• Significant focus on student 
voice and work scrutiny.

• Gathering evidence of 
students ‘knowing more and 
remembering more’

• Identifying next steps for CPD-
’improving not proving’
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Our CPD Structure
1. Whole School CPD on Q of Ed Priorities: what and how…

2. Subsequent departmental ‘application’ sessions
What deliberate change are we making? 

3. Review and adapt the change (deliberate practice model) 

4. Whole school CPD: review, reflect, refine, share best practice

THE SKIPTON ACADEMY
A MOORLANDS LEARNING TRUST ACADEMY
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• Early identification 
of students

• Targeted 
programme of 
intervention

• Trained staff

• Monitoring of 
impact

• The English 
curriculum
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E •Dedicated Reading Time

•Library and access to high 
quality reading material

•Celebrating reading through 
competitions etc

•Reading incentives

•Teachers as reading models

•Displays

•High quality academic 
reading texts as part of the 
curriculum

•Extra and super curricular: 
debating, book groups etc

•Community links: lectures 
and speakers

•Role of homework

BELONG CHALLENGE INSPIRE

Focus 1: Teaching 

Reading at Secondary 

Level: 

developing students’ 

ability to read complex 
academic texts

Focus 2: Targeted and 

explicit vocabulary 

instruction in 
every subject

Focus 3: Combining 

reading and writing 

Instruction in 
every subject

Focus 4: Structured 

and High Quality Talk in 
every subject
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Our Must Haves

• Topic organisers

• Retrieval-based Do Nows in every lesson

• Behaviour for Learning Charter

• Rules for Talk

• Vocabulary Roadmap

THE SKIPTON ACADEMY
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SEN-specific Implementations/Outcomes
Inclusion is threaded through our entire school improvement process. These 
are just a snapshot of actions taken during this process:

• Passports-information sharing

• Reasonable adjustments are made consistently to help students to access 
the curriculum-but never as an excuse or a 'get out clause'

• Responsive Teaching and Scaffolding CPD

• Targeted CPD on specific SEN needs, e.g Autism, PDA etc.

• Significant focus on building relationships with parents/carers and the wider 
community

• 2 EHCPS in September 2017 to 31 in September 2023

• TMP https://tinyurl.com/TMP-Autism
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Progress 2019 2023

All -0.48 -0.11

Disadvantaged -0.86 0.01

SEND -91 0.14

Non-SEND -43 -15

https://tinyurl.com/TMP-Autism
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Any questions?
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