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Today’s session

e Setting the scene — nurture
in Glasgow

 What are nurturing
approaches and what is the
impact?

* Examples of nurturing
approaches in Glasgow




Links with North

Yorkshire & Glasgow

 Michael McCluskie, HT &
Tina Bielby, DHT linked in
with Glasgow to find out more
about nurturing approaches

* They have begun to use
the nurturing principles for
example is a vital means of
communication

* We presented at a previous
trust event in 2021




OUR VISION

A world class learning city founded
on nurture principles.

* “Glasgow as a nurturing city is not just a
slogan — it is actually happening”
Glasgow Head Teacher after lockdown

NURTURING GLASGOW
nurture: of the heort of gasgow



Our key drivers

* Closing the gap
* Inclusion — belonging

* Attainment &
achievement

* Lifelong outcomes

* Additional Support
needs




Glasgow’s children

* 15,257 registered places for 0 to 5 years - 237 ELCs
* 71,342 school pupils in Glasgow

* 40,576 Primary pupils — 141 schools

e 29,215 Secondary pupils — 30 secondary

* 1,551 ASL pupils =22 schools

* Over half (56.4%) of all pupils in Glasgow live in the
most deprived Scottish Index of Multiple Deprivation
deciles.

* Over a quarter (25.3%) of pupils in the city speak
English as additional language (131 languages)

e 17.4% of Scotland’s care experienced children and
young people.




Looked after

Mental Health
Issues — changing trends

Closing the
attainment gap

Children

Adversity in
childhood

Outcomes for
young people

Impact of Covid 19

Increasing Impact of Exclusion

complex profile of
additional
support needs
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Glasgow Psychological Service
| nurturk ing wellbeing and leaming
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Life experiences in a class of 30 pupils from Promoting children and

young people’s mental health and wellbeing: A whole school or college
approach (DfE 2023)

One could have experienced thhoe death of & parent*
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could be living in absolute poverty™
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Seven may have ever self- hbaromed*
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What are nurturing
approaches?

* Nurturing approaches are anything that
helps to build positive, trusting relationships
in school

* They benefit all pupils, building confidence
socially, emotionally and in learning

* They also help children and young people to
feel connected to their school and the
people in it

* To help us recognise, develop and evaluate
nurturing approaches, we use the nurturing
principles as a framework




Discussion

What nurturing approaches are you using
in your school?




What Is
Distinct
About
Nurture
Practice?

Attachment & trauma informed
Relationship focused

Language focused: common language across
the estate

Early intervention
Addresses inequality

Balances support for children with expectation
change is possible

Warm and empathic
Structured

The nurture principles embedded- whole
establishment approach g

It is for everyone!



The 6 Nurturing Prmup\es

Learningis
understood
developmentally™

Transitions are
important in
children’s lives

RERVIfonmentorfersa

Safe Base
N\

All'behaviouris Nurture is important
communication for Wellbeing

Language is a vital
means of
communication
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Towards the
-Taking a str

In 2012 Glasgow developed a policy ‘Towards the Nurturing City’

* This set out a plan putting wellbeing and building positive
relationships at the core of education

* It built on the previous work already carried out and supported a
whole school approach

* All staff should have an understanding of the nurturing principles

* The nurture steering group was formed to help plan and implement
nurture across the city

* A range of nurture training is available from Educational
Psychologists and the Nurture Development Officer
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Applying Nurture as a
Whole School Apprgach
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Self evaluation &
Improvement

Applying Nurture as a Whole School

Approach

is the current document being used in
schools

This is a self evaluation framework with
quality indicators, examples of effective
practice and chaIIenge qguestions

* Tools from ANSWA used to measure
progress for example an observational
profile for the environment &

questionnaires for staff, pupils & parents/

carers
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https://education.gov.scot/improvement/Documents/inc55ApplyingNurturingApproaches120617.pdf

Positive Trends

Senior phase outcomes for young people have shown a
positive upward trend over the last 10 years.

Pupils achieving 1 or more Higher by the end of S5

2012

2022

36.6%

57.0%

Pupils achieving 3 or more Highers by the end of Sé

2012

2022

25208

48.1%

When deprivation is factored in Glasgow outperforms the

Nnational cohort in 2022.

Pupils residing in SIMD 1 and 2 (most deprived) achieving
1 or more Higher by the end of S5

Glasgow 2022

National 2022

50.9%%

47.1%

School leavers residing in SIMD 1T and 2 (most deprived)
going onto Higher Education

Glasgow 2022

National 2022

32.4%

26.4%

Senior p
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Incidents per 1000 pupils
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The graphs show exclusion incidents and openings lost to exclusion per 1000 pupils for primary and
secondary pupils. The graphs show the dramatic decline in exclusions in secondary schools with
small increases in the last two years.



Additional
outcomes:
sustainability,

economic and
social mobility
development

50% reduction in Youth Crime (aged 10-16) from 2008
National inspection feedback

In 2019 Glasgow education service was inspected by Education
Scotland and was rated as ‘excellent’ for improving learning,
raising attainment and achievement across the city and making
excellent progress in closing the national poverty related
attainment gap

Attainment Challenge Report

A joint inspection of Children’s services in 2017 highlighted the
nurturing ethos across services

‘We found that the purposeful focus on nurture and active
addressing of inequality was leading to improving outcomes for
many vulnerable children and young people including those living
in deprived areas, those who were looked after and care leavers’

Care Inspectorate report

I



https://www.glasgow.gov.uk/CHttpHandler.ashx?id=44550&p=0
https://www.careinspectorate.com/images/documents/3845/Glasgow%20services%20for%20children%20and%20young%20people%20joint%20inspection%20report%20May%202017.pdf

Poor outcomes are
not predetermined
and can be
ameliorated with
appropriate support.

Early intervention is
required to prevent
and mitigate
against later
negative outcomes.

The central importance
of relationships to
buffer the negative

impact of early
adverse experiences.
Relationships are the
key to healing and
support.

The importance of
practitioners having an
understanding and
awareness of
underlying reasons for
behaviour.




Putting nurture policy into practice

* Over the years the language of nurture has been
threaded into policy

e But policy alone is not enough to change behaviour and
attitudes

 What are the key factors that help in a school to put
policy into practice?

* Jane Cerexhe is the head teacher of Oakgrove Primary
in Glasgow with some examples of how as a leader she
has worked with staff, pupils & families to implement
nurturing approaches

https://youtu.be/ShULmijleYhA



https://youtu.be/ShULmjleYhA

St Thomas Aquinas
Our Nurturing Journe
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Rationale

>To support our pupils’ social and emotional |
development

»To help enable our pupils to be ready to learn and
maximise their potential in class

»To build towards a nurturing school where our
pupils are:

&ﬂ]},‘% | Not Alone
Understood

Resilient

| Thoughtful

| Unique

Ready to Learn
EmotionallyLiterate




Whole School
Nurturing Approaches

Pupils

»Nurture Nooks and Packs
»Emotions Thermometer
»Whole School Nurture Targets
»Monday Motivation
»Nurturing Buddies

» Celebrating success

Staff

»Nurture training

»Nurture Working Group
»Nurturing Notes

» Monthly Staff Nurture Natters
» Staff Self Care Calendars
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Nurture Nooks in every |-
STA classroom

What is an STA nurture nook?
A calming and comforting space

the classroom (or base if there is no classroom
space) where young

people can regulate their emotions.
It can also be used as a classroom
support station for a pupil struggling
with a task.




Emotions Thermometer on every STA

classroom door

STA: EMOTION THERMOMETER

ANXIOUS

STRATEGIES TO HELP YOU COPE

Slow cown, stay caim, and focus on your
treatning

Stop, and wnite down why you feel angry. Share
™is with your teacher if you think & would heip

Once you've willen domn your feelings, tear
®em up! Gat nd of hem 50 you can focus on
something eise

Try to focus on something else for 2 ittie while

ke the stress string. stress balls, or colowrng
Vs

SIMILAR FEELINGS: nervous, scared, unseftied,

concemed, unsasy, worned.

STRATEGIES TO HELP YOU COPE
Slow down stay calm, and focus on your
treathng
Stop, and writs down why you feel anxious
Share thit weth your teacher if £ helps.
Talk about @ with a fnend, parent leacher
pastoral care, or someone else you trust
Try 1o focus on something eice for a litte while
ae the siress string, stress balis, or colouring

acivides

SIMILAR FEELINGS: defeated: not listened 1, let
down, poweriess.
STRATEGIES TO HELP YOU COPE

Slow down, stay caim, and fcus on your
breathing

Swp, and write down why you feel fustated
Share his with your teacher if you think it would
[

Talk about t with 3 friend parent tsacher
pastoral care, 0r SOMEONS ige you trust

Think adbout 3 Sme when you felt in control
How did that feel? Can you try to recreale that
£2ing now?

SIMILAR FEELINGS: exhausted, distracted not
mobvated, lacking energy...
STRATEGIES TO HELP YOU COPE

Virkte dowm how much sieep you got last mght Wos ¢
encugh” Foous on what habts you com change
moke sure you feel mose rested, ond make on effor
© make e change

Are you Tying 10 9edl Wit 3 problem hOTS mtederng
Wi your sees” Consader shang £ with 3 merber of
358 00 3 friend who might be abie 1o help

Creote 2 od diory of e past few doys Are you
€3trg encugh, Jnd eatng propesly” Make 3 plan b
whit you are gOINg 10 €3t lomomow and sick o £

SIMILAR FEELINGS: hyper, unsetded, fidgety
jumpy, not focussed, haed 10 concentrate

STRATEGIES TO HELP YOU COPE
Slow down, stay cam and focus on your
breathing
Work your way from your head to your toes and
relax each muscie one at atme
imagine yourcalf on 3 beach and focus on the
feel of e sand and the sound of he waves
Try 10 focus on something slsa for 3 e while

ke the stress sing, stress balls, or colouring
acevdes

SIMILAR FEELINGS: sad, depressed, dutressed,
troubled...

STRATEGIES TO HELP YOU COPE
Slow down, stay caim g £0us on your bredting

Stcp, and wete down why you feel upset Shae s
Wit your teachers If you ink & would help. When
your feshed, rp e paper Up 50 your mind &5 See B
0us on something s

Tak abodt it with 3 Hend parert teacher, pasiorl
SIre, Or SOMBone atte you trust

Try 0 focus on something eise for 3 itle whie, ke
e stress sting stwas bals, o one of the colourng
Actvides




Whole School Nurture Targets &
emotional check in on each door

MYTS ED
a = @1 alASY

and respectful
When | falk o

A ar TEE b vl R
= Sty e D28
ATATERRE NN TR Cey S ol w’vi
= | el b e —
— e e
o awyor] (S o e et g vass |+ Wi -
) vl peispoudust o
[ - ——— - g b o 1 ¢ -
Vs ot oy oA posiyd IR PSRN |iewrwima sl T
—g Jrebeusninartiy el T e
T e — s s v i o 1 s pesgreagey
T o o o 1
—
——
PTRATINCA 10 W P (4 0aTAUE S 10 11 # S e yow e
S| M R B — sty
——es S Poeet s =8 Y
~ e o o o ..,...%z“‘.. -.___FA--.,..»:
o i
o o o & byt o | S8 g s i e g . e
P ek aaad g et —— ——
Vua—-o.-'..-v-“ e
oo e v 0 Gt S sy | oyl o e Ao b —
— petE) i e



Monday Motivation

What is it?
A message from either a

pupil or a staff member
to set us off on a positive
start each week.

ZDCVCen.f'ajc of Your

Worst days Jou'vg made

Pupils across the school g Ut through ..

volunteer to share the L1

message every Monday.




Staff Nurture

A NURTURING

NATTER!
Come for a nurturing natter,
one break that you are freel

You can let Mrs Edwards
know, or just say to mel

We provide the biscuits, and
a nice cup of tea )

Mot Alane

n
WUnderstood
Resilernt ‘
Thoughtful
i Unigue

Reamy th Leam
Emciionally Literatz

A NURTURING NOTE

-

Mot Alona
Understood
Resili=nt
Thoughiful

} Wnigue

& R ady to Learn
Ermationally Litarate




Our Nurture Room

Time Out Space Zen Den



Activities

Ly |

Wellbeing Wednesday Thinking Thursday Fun Friday



Reflection from Pupils

v




Final top tips

Shared vision

If you don’t know where you’re going, you’ll
probably end up someplace else!

Leadership at all levels, including children and
young people

Focus on improving outcomes and using data

Plan for implementation, evaluation &
sustainability

Celebrate success

Positive relationships enhance learning and
teacher

Invest in professional learning
PERSEVERE!!




